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H!—I PROFESSIONAL vs. HIGH POTENTIAL

* Recognized functional,
technical, managerial expert

» Can be counted on, especially . Easilv | Behnolbai
in tough times aslily learns new technologies

« Consistent top performer and/or functions
e Is a good developer of » Clever problem-solver
subordinates « Thinks strategically

o Usually performs well under all Changes Behavior easily

conditions o
 Has wide interests

« Would be difficult to replace in _
kind * Low tolerance for marginal
« Works independently with little processes or people
Or no supervision » Deals with ambiguity/complexity

well
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9-CELL MATRIX /ZTALENT MAP

. The “ Strategic Few”
E 1 Highest
R . Highly 4 17 I 9- Potential
effective High | High | High
“Professional” “Professional” “Potential”
- | |
|
2 _ Il 5 8 The
R ‘I‘:uture High ) | Experienced Future High I Leadership
Professional | “Professional” “Potential” I . Pipeline”
M |
I_______.I I oFirst line of
A T development
3 I| 6 _ | (7,8,9,10)
N o Inconsistent I Future High I _
Performer Performer “Potential” *Next line of
Less than I I development
C effective = ]

Not
Classified

Less learning agility POTENTIA L More learning agility




------..-....IIIIIIIIIIIII
LY
LY s
ny
oy

LR
ll‘----
set®
we®
pEEEEEEEEEEEER gy “ .
---.--l' .......l ) .
ent?® Tua, o ” ;
os* ’ ' |
* . | -
0‘ .. | |
* ) |
*
0 “ ‘. |
| | .... “$‘
. g o “
* ) “
* | :
‘. ) :’ aumun®?®
Yo, o*® o* “‘..Illlll'..---------
- ‘ “
...... l.. .9‘ ““
LY . |
"tEEasssmmmmssnmnnEEttie, '#, ** ot®
ll... * “ ““
. .
ey, v, ot
a,y .
..,.'0,
...#,
g
0‘ 3
PSRN
* a
’0 L
& Q
* -
‘0 ~
- K4
-
0
0
U
U
g
U i )
. . CumEsEEEEEEEEE Ny,
| : Taag,
R . aun? o
| | B ta,
* v ‘ b ..
00 o “ ..
* ) ‘ | ’
* v ‘ |
0‘ J : |
‘0 .. : 1 |
R
[LELE 4 ‘
l--------l.-l---l-- ............ ’ ’.
-----I‘ ..."'. ... “
aus® .. | “
. ] o )
| ) ) .®
| . an®
** * "amg, -
«* AN ""sssmsmsmmmmmnmn®
| .
., '. -
0. “
v, “
| .
..... -11“
Tuag, B
Tag y
"tEammgg, T
............-...-.l.-ll--l---lll-l

SCHOy
ARSHIE
ALLo
CATION HiPps SENIOR EXEC
=LUTIVE SERVICE






Competency The Iceberg Model

.&;r

.- s -t v
. k&, LiF ‘u, (Self concept)

g Nd8 (Trait)

- l‘i\‘l‘f.lJ‘.lJ (Motive)

Tomohiro Takanashi
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szinnaay Competency

Core
Competency
(Fus50usuan)

Managerial anctional
Competency Competency
(GHERTIME (dussaurlszan

AMNNITUINS) AGUITU)
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Uszinnuay Competency

I Juuniilu 3 ngunan

> Audu1sauan (Core / Organizational / Common / Global
Competency)

nnauluasAani1siveiaedl 1o N5 liuan159naAn, n1svineuitiuiu, n1s
dad196789730

> ANNFEINI5ONIIN15USK99AN1S (Managerial / Leadership /
Professional Competency)
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> ANudNIsan1vagn (Technical/ Functional / Specific Competency)
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> ﬂ’]‘i?j\‘lNﬂﬁNﬂV]% (Achievement Motivation)
N15USN15NA (Service Mind)
N1SAVENANNLTLITIEY TUITUAITN (Expertise)

385554 (Integrity)

vV VWV Y V

AMNSINUSIFINLR (Teamwork)




SU99AUSMIVAIT LSS

1. ANTDL, 2. N5UINS 3. NMTUINTAU 4. N15UINIS
Tun15uU3u15 atvlaagw (HR Management) PIWagNONS
(Management (Personal (Result-based
Acumen) Management) management)
1.A19U5115N15 4. n5andula 7. nMsdiuamiuazann 10 ANSSURaTaY
wasullas (Decision Making) dnvieju (Adaptability  s573daule
(Managing Change) & Flexibility) (Accountability)
2. MslAmauanis 5. nsAalivnagns 8. ANEIISalas 11. mMsvinulv
(Customer Service (Strategic Thinking)  Minr:=luni1s8adns USTaNagNONd
Oriented) (Communication (Achieving Results)
Skills)
3. AMTIWUNULEING 6. A2uTupun 9. NnsdUFUWUS 12. N15UEUNS
¢ns (Strategic (Leadership) (Collaborativeness)  nswa1ns (Managing
Planning) Resources)
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Job Description UeNHARMEENLARAVENENNE 3 e

NUWRNNANSTIAAN ANNG Vi EANHOELRNE
(Key Result Areas/Activities) (Knowledge) (Skills) LARA
(Personal Attributes
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7 habits of highly effective people 2

OVER 15 MILLION s0LD G&v 7 Usznisvodifiuszauminaudiisa

THE H.AB[TS OF 1. E:J;ﬁ'mua / E:J;ﬂa‘sﬁ’l (Be Proactive)

2. Budrudmunulula (Begin with the end
in mind)

3. YinluRendAryuazadu (Put First

e — things First)
PEOPLE 4. AGLUUIUE-BUE (Think Win-Win)

5. L%&L%‘ﬂsfaéj;"é'udaufﬁéﬁm%ﬁ% (Seek First
to Understand, Then to Be Understood)
6. N199AWASIIWAYI (Synergize)

Powerful Lessons
in Personal Chang

"; nl i'ul't ok that ¢ ullh ANgE ¥ u]ll'

el oo e S of Bl 7. WeUUIEIULDIDUNIEIDLUDY (AUNEGELDY)

Stephen R. Covey (Sharpen the sal)
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1. NSHINATNGNT (Achievement
Motivation)

2. ANSHIANAINNTLIZ 16y L1897
978N (Expertise)

3. U3N19N6 (Service Mind)

4. N5EANKIBAINYNABIABUETIN

WLAza385538 (Integrity)
5. N151191 TN (Teamwork)
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6. AINYNNWEDTZUUIILNT
(Organizational Engagement)

7. ATNARSLSNAS1IHIIA
(Creative Perspective)

8. NINDILBATNIIN
(Holistic View)

9. N9 NARULNDRIAN
(Social Dedication)

10. N3RUATNNWS UKD
(Interpersonal Competence)

11. gjosinlunist
BIbLEY




Recruitment Tools

Internal Recruitment

External Recruitment

 Job Posting

J Job Placement

d Intranet

J Website

U Direct Approach
 Staff Referral

U Employee Self Service

pcodoooioopooo

Website

Campus tour/Visit

Job Fair

Agencies & Head Hunters
Advertisement

Staff Referral

Candidate Direct Application
Shared Services Center
Internship

Targeted Scholarship
Partnership with Institution
Open House

Referral Candidate Network
Recruitment




Recruitment Tools

Pre-employment Employment

00000000

Medical Checkup

Criminal Records Clearance
Reference Check
On-boarding

Camping

Pre-probation

Probation

|dentification of
Training Needs

QMP (Quality Medical Publishing) with
Report of Date

Summary QMP Recruited for each 6

B Month,

d Permanent
d Temporary

] Outsource
J HR Share Service Center

O Other Outsourcing
Company

[ Contract

4 Project
U Assignment




Trend: Selection Tools

Selection Tools Validity

Education Qualification .10
Typical Employment Interview .15
Biodata .30
In-tray exercises .35
Group exercises/ Personality composites .40
Ability Tests/ Job samples .45

Assessment Centers .65
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