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The OCSC's Vision and Mission

HRM: WRIUILAZAN9TEUY .

SRnsEnEInsuAAanIASs ...seeks to serve as the central agency
. . Sl in the provision of first-class and
NNASAUNIATY in the public sector based on the principle of

the merit system, good governance to achieve
result-based public administration for
the benefit to all citizens"
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New Values and Principles for HRM

(The Civil Service Act 2008)

Competencies Performance Merit Work Life Quality
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HRM Decentralization Policy




JA98NUNAFDNISAINUANTDUNITA LU U LUY

YIUUTEUIU bEED — bEER

*ulguyIguIa
OLLAUUIUITIIVNITHUAU dadun15291u HR Unit

*YNSANFATAIUNIU NI,

*LNUUNUATIVNS & U

STG/HRD

IT
A N SRR ————— —
AT Management/
ASEAN NOVNNY NuUsEII
1A39a319NUgIY
- YSUanTUMDUY NITUIUIU

- T
- INNAUESAINULAZANNTITEIU

J5UszuUU HR/Mind set /Skill set

U523



Levels

8-9

/

Former Development Roadmap

CIO, CFO, CHRO, CCO

L]
LY
Senior Executives J/

/

7

4-7

J

1-5

4 s
J* i
.

Middle Managers ,

b
L]
L]

Visionary Leadership and
competencies for driving change in
the civil service agencies

Target Groups Objectives

ﬁ\l ew Wave Leader)

r

HIPPS

/

First-Line

Supervisors

‘ :
\' New £ecmits :J

Team leading for successful strategic
implementation

Strategic readiness for
new generation leaders

Supervisory Skills and Competencies

Value and philosophy
of the public services

- - - .- -




Open recruitment
and appointment-

Supervisor/
Special Skilled
operators
Supervisors/
Highly Skilled
operators

Skilled
Operators

Clerks

General Staff

Senior Advisors

Advisors

Senior
Professionals

Professionals

Junior
Professionals

* Degree qualificati
* Service years

skills, competenci

. RQﬂuired knowledge

i

N

Senior
Managers

Managers

1y
e

on

€s

* Years of service

Senior
Executives

Executives

* Years of service
» KPIs achievement
. Reﬂuwed knowledge

» Required knowledge
skills, competencies

skills, competencies

Professional and

Knowledge Workers

Managerial

Senior Executives
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Management Trends
® Change Management
® Crisis Management
® Conflict Management
® Social responsibility
® Social Network
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(Workforce planning is the strategic alignment of an
organization’s human capital with its business direction.

Have the right person with the right skills in the right job at the
right time)
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(A methodical process of analyzing the current workforce,
determining future needs, identifying gaps between the present
and future, devising and implementing solutions, and evaluating
results.)
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Process
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Non Value

Strategic
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actica Special
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Assignments
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~Added Jobs
Routine
Jobs Transactional Work
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Productivity = KPIs
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